Kenneth M. Hill
Individualized Induction Plan

CPSEL Standard 6

Overarching Goal: Understanding, responding, and influencing the larger political, social, economic, legal & cultural contexts (context & policy).

A school administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural context.

CPSEL Descriptions of Practice (DOPs) for Standard 6

6.1 Engage with policy environment to support school success

6.2 Interact with stakeholders. View oneself as a leader of a team and also as a member of a larger team
6.3 Incorporate input from the public

Review the CPSEL rubric as you develop your goals.

Assessment Data Action Steps Evidence/Artifacts Result of Action Step Impact

6.1 SSC and SGB community SSC adoptions; SGB budget SSC ppt.; SGB budget expenditures; Budget expenditures. Instructional

collaboration to guide and direct the allocations; SPSA development; SPSA publications; WASC adoption; SPSA resources; WASC

adopted SPSA for policy adoption WASC coordination within actionable | development and self-study report self-study development
categorical domains guiding policy. system 23-24

6.3 Incorporate/gather input from the | Open House; Back to School Supervision at school-wide events. Refined PBL rubrics and

public and community NightParent Center and CoS services | Cos services and resources with presentations from 9"-12™ grade.
Sporting events supervision adoption and accountability measures | Higher percentage of stakeholder
Academic award ceremonies for grant membership. SCA and involvement in Open House, Back to
PBL pep Assemblies Academic celebrations to celebrate School, Chat with the Principal,
SBAC academic rallies, etc. Board defined benchmark. PBL Parent Center Outreach, and athletic
meetings presentations celebrations

Note: Your goal should align with the assessments you completed as well as organizational needs. Work with your site coach and course instructor to develop
your goals. Make two goals in each CPSEL.

Signatures (CPSEL Standard 6):

Candidate Site Coach Course Instructor





